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Integrated Performance Management Systems

e LHIGH :
. . WNRIIUAIAIANTT
(Vision)

(Organization Performance)

ANURUNTAUDIDIANISG
(Organization)

AUAULRZINUTITNAIANTT
(Core Value & Culture)

WUSAS
(Mission)

ANUFIUTAUDINFUIU
(Job Competence)

NRIIUNRN

LHNUNTANRAS
: (Job performance)

(Strategic Plan)

$ $ 3 $

UIATFIUAIUFINNTA wHulfiinng NIRTFIUNRIY
(Competency Standard) Operation Plan (Performance Standard)
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1) asdfuilseaaantian (Every time)
2) duminiuamneau (Every Level)
3) yuAendunszuiunis (Every Process)
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2) nsWeunatesatilag (Continuous Improvement)

3) audannauligiusin (Employees Involvement)
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Value creation from knowledge application

Development Strategy

Old Paradigm New Paradigm

. . e Productive-farming
e Intensive-farming

e Shifting Cultivation e Market driven

_ . e Supply driven
e Opium poppy cultivation e Value Added Creation
e Low cost

C bacs Production e Product Differentiation
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