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New Public Management Good Governance
 Efficiency drive: Accountability

Business-like approach/RBM Transparency
« Downsizing & Decentralization : Responsiveness
Privatization, Contestabilty, Participation
Purchaser/Provider Split, Equitable and Inclusive

e Consensus orientation
Agencification
Rule of Law

 In search of excellence:

Effectiveness and Efficiency
High Performance Organization

 Public service orientation :
Service Quality, Customer

Satisfaction
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Internal Environment _ External Environment
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Internal Environment

(\ gNNTHIAIAANANLUAN

External Environment

A1saa (Mission)

Jagilszava (Objectives)

- ehumswiu (Financial Perspective)

- augnean (Customer Perspective)

- aunstnumsaiaiu (Internal Process
Perspective)

- aunisdulauassaug(Learning and
Growth Perspective)
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. szuun1sInN1sA1aluiié (Internal Process)

- STULBNASFIUAMATNNHNINAUN

- szuunisuataidauiuarnsWeiuatinveatiiag

< < < <

- szuumms§1uﬂmn1wm”1umsu%u1sﬁ’mms
(High Performance Organization)
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Corporate Governance (CG)
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Success Factors

- Be a good role model (Walk the Talk)
- Have Direct Involvement from Top Executives
 Encourage employee to follow the principle

* Protect the employee who give the information

- Evaluation and monitoring system of ethics and
company value

 Practice the principle for the company
sustainable growth
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