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STRATEGIC PLAN OVERVIEW
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Integrated Performance Management Systems

ANURNTAUDIAIANG
(Organization)

ANURIUTAUDINFUIU
(Job Competence)

IdaiE
(Vision)

AHAULRZINUTITNAIANNT

(Core Value & Culture)

WUSAS
(Mission)

L

UIRTFIUANUFINNGA
(Competency Standard)

LHULNEARAS
(Strategic Plan)

NRVIUADIDIANTS

(Organization Performance)

NRIITUNRN
(Job performance)

:$ 3

wHUlfiang
Operation Plan

3

UIATFIUNRIY
(Performance Standard)
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Functional
Competencies

Organization Competencies

1. a9ANITUNINITITEUY
2. avAnsidanuiusiaandw ARUIIUIAY
3. avAn1sAdANuEINNTatuAITIanIsLAL

Uszanamnusgn1TWeIun
‘ ARUIUWEIUN

NRNITUUTUNS
AANTT

ANSAIEAS : wHUUFiAnS Employee Competencies

NRANANLITURRIY

1. n5Aaa 9 Tny S1ANON

2. anuiluiaandw

3. mMsi&IuIN

4. nM3USATAA

5. anuansalunistdnmdeng i
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unanNIsA1Aal

1) szan9 = msdauanaasRninduduaailiuindy wazadnuailiiniuaani
2) dzmnn = nsdavzadiaiy Wdadan15i1luly wazdrasanisiAuduiiGu

3) #vain = nsvinANuEzaNa&aUT alnsal uazdvuagiildaidlufia

4) gudnuarr = Msinaau alnsal §euasilyd Wigngudnrazuazlaande

5) asviida = nsUfiifeussidiauivauazdaivay gasdasuazdniiudise
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Kaizen aa n1sudsuilsvatinvaatiiag

unannIsAIAa

1) asdfulseeaantial (Every time)
2) duminAiuasmnau (Every Level)
3) yurAendunszuiunis (Every Process)

avaisznauaae'latdu

1) ANUAARIIRTTA

2) dnlariasnawaiuidsudsedosnen 11

=3

3) nsasiiadfiia wiavin&eTulyiiuase
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ALAW LA EITIN

unanNIsA1Aal

1) astvanugrdeudugna (Customer  Oriented) anA@amainIw
ULAYAULANARD]NAD

2) nsWeunatesatiltag (Continuous Improvement)

A3tk

3) audanaauliaiusin (Employees Involvement)

ANSTWEIUN
aeinv
aatilav
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Value creation from knowledge application

Development Strategy

Old Paradigm New Paradigm

« Intensive-farming e Productive-farming

e Shifting Cultivation e Market driven

_ o e Supply driven
e Opium poppy cultivation e Value Added Creation
e Low cost

« Mass Production e Product Differentiation
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Goal: High Performance Organization
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